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OUTSOURCING  

What Is It? 

In the health and safety world, outsourcing is the practice of hiring a third-
party Environmental, Health and Safety (EHS) consulting firm to manage 
your company’s health and safety programs.  
 
Outsourcing:  
 

 Allows you to contract out the management of your safety and 
health programs to professionals who can get the work done 
quickly, efficiently, and accurately 

 Costs less than hiring a full-time EHS professional for your 
company 

 Is ideal for companies who: 
o Don’t yet have the operations to support the services of a full-

time, in-house EHS department or  
o Who are growing quickly and finding that their in-house staff 

is overwhelmed and needs outside support 
o Have operations where multiple disciplines (i.e. 

environmental, industrial hygiene, electrical) are required 
o Need to supplement their in-house EHS staff 



 
  

Industry Trends 

 The United States is going through an industrial boom which has led to a 

rise in outsourcing of EHS management services to safety consulting firms.  

 Outsourcing has risen in popularity due to heavier workloads and leaner 

staffing at many companies 

 Companies are realizing that outsourcing is a good way to get organized, 

improve productivity and meet their EHS goals in today’s demanding 

environment.  

 Outsourcing has become prevalent as companies seek to focus on their 

core competencies and bring in contractors and consultants to handle their 

business support functions.  

 Many companies outsource human resources, information technology, call 

center operations, and increasingly, EHS compliance.  



 
   CHAPTER TWO 

WHY OUTSOURCE EHS? 



 
  5 REASONS 

TO OUTSOURCE EHS 

Here are 5 reasons why you may want to consider outsourcing 
your safety compliance to a professional safety consultant. 

1. You lack the Staff To Run An Effective EHS Program In House And Your 
Company Is Not Quite Large Enough To Justify The Salary Of A Full-Time 
Safety Professional.  
 
In this situation, hiring a consultant is ideal. Services typically include contractor 
pre-qualification assistance, review and updates of written EHS programs, 
accident investigations, EHS training, site inspections, and more. As your 
company grows, you can increase the scope of the services you hire out until you 
are ready to hire a full-time EHS manager. 
 

2. You Have A EHS Manager, But He or She Is Overwhelmed By The Volume 
Of EHS Compliance Tasks That Are Required And Can’t Get To All Of The 
Tasks On Their “To-Do” List.  
 
If the heavy workload is temporary, hiring an outside EHS professional on a 
contract basis to help with some of the projects that are going on at your 
company is an ideal solution. It gives your EHS manager the extra help they 
need and also provides you with additional depth of expertise and a second 
opinion on your company’s EHS programs.  
 

3. You Need The Flexibility Of A Contractual Arrangement.  
 
Outsourcing EHS management allows you to bring in a consultant just for the 
projects you need help on and just for the length of time you need it. You are not 
tied into paying salary and benefits and you only pay for the services you need 
and can scale the scope of engagement up and down as needed.  



 
 

4. You Want A Proven EHS System Implemented By An Expert In The Field 
Using The Most Current Best Practices. 
 
Outsourcing allows you to bring in a subject matter expert in EHS who has had 
the benefit of seeing the types of systems that work at other companies. This 
level of insight can be valuable and can ensure your EHS programs are up to 
date with industry best practices. You also get access to the consulting firm’s 
entire staff, which can include varied expertise.  
 

5. You Want The Objectivity That Comes With Hiring A Third-Party 
Consultant Who Is Not Wrapped Up Day To Day Job Duties And Can Give 
Your EHS Programs An Unbiased Evaluation. 
 
 One of the most valuable aspects of bringing in an outside consultant is that 
they are independent and unbiased. You will get candid and independent 
advice without regard to company politics or inter-departmental conflicts.  
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A professional EHS Consultant can help you make sure your EHS management 
system is working to keep your workers safe. 
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THE BENEFITS 

OF OUTSOURCING EHS 

 Outsourcing improves your business performance by allowing your staff 
to focus on your core business.  
 

 Outsourcing improves your EHS communications.  
o Your consultant will provide frequent updates on the status of your 

EHS programs through regular reports.  
o Meetings to discuss upcoming projects and regulatory issues 
o Your outsourcing firm may provide an on-site manager to help your 

company with EHS issues on a monthly or weekly basis 
 

 Outsourcing can help you control the costs of EHS compliance 
o Outsourcing is a fixed budgeted cost 
o Reduces training costs and personnel costs 

 
 Outsourcing reduces your risk 

o Reduced employee risks 
o Periodic compliance audits and inspections 

 
 Outsourcing improves your company’s EHS compliance 

o You can secure skills and resources that are not available internally 
o Stay ahead of regulatory changes to reduce potential violations 
o Maintain a proactive approach to compliance 
o Get expertise on the ever-changing regulatory environment 



 
  

Outsourcing can help you maintain a proactive 
approach to EHS compliance. 



 
  Chapter Four 

WHAT CAN I OUTSOURCE? 



 
  

Outsourcing allows you to delegate as much or as little of your EHS 
compliance tasks to your third-party safety consultant as you see fit. 
Some of the areas where a consultant can assist you include:  
 

 EHS Training 
 EHS Audits 
 EHS Inspections 
 EHS Program Development 
 OSHA Citation Defense 
 Studies & Analysis (i.e. Arc Flash Analysis) 
 Incident Investigations 
 Program Benchmarking 
 Lockout Tagout Machine Specifics  
 Procedure Development 
 Confined Space Assessments 
 And Much More… 

HOW DOES 

OUTSOURCING WORK? 
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HOW TO CHOOSE AN  

EHS CONSULTANT 

In today’s marketplace, there is no shortage of “consultants” willing to share their 
advice for a fee. But when it comes to your worker’s safety, there are a few things 
you should know about him or her before you write them a check.  
 

 Academic Qualifications- Academic qualifications are important and, as a 
result, degree programs in safety have become more prevalent in the last 
decade. But just because your prospective consultant has a degree in safety 
doesn’t mean they are a good fit for your company. Of greater relevance is 
“real-world” experience and results. Look for consultants who have both 
education and experience.  
 

 Professional Organizations & Memberships- This is another potentially 
confusing area for the average business owner/decision-maker. While some 
organizations and professional safety designations such as ASSE, CIH, CSP, 
and CHMM are highly reputable and require documented credentials for 
membership, many are latecomers with questionable standards. Look for 
certificates that don’t just require the candidate to sit through a class or pay an 
application fee to receive a credential. 
 

 On-the-Job Experience- Look for evidence that the consultant has previously 
dealt with problems like yours through their previous work history. A capable 
EHS consultant can easily transition among many different industries in 
applying sound principle of safety management. Does their experience indicate 
satisfactory knowledge of both the technical aspects of EHS management as 
well as the “human” factors? 



 
  

HOW TO CHOOSE A  

EHS CONSULTANT 

 Clients and References- Who are their clients? Are they known to you? Are 
they established companies? Don’t hesitate to ask for contact names and 
phone number for current (and former) clients. Avoid placing undue weight on 
any single recommendation. Seek a balanced, overall assessment of the 
previous work. A great indicator of a valuable EHS consultant is when a former 
employer becomes a current client.   
 

 Will they solve your problem? - Certainly, there are never any guarantees. 
In fact, one should be extremely wary of the EHS consultant who “Guarantees” 
that his work will produce a given dollar result. Explain your problem 
thoroughly and listen closely to the answers. Do the answers appear to match 
your needs? Do they speak plain English or do they frequently fall into jargon? 
If you can’t understand what they’re saying, what good is their advice? Anyone 
can recite passages from OSHA Standards. The true skill is in understanding 
and applying them to a client’s individual circumstances. A competent 
consultant will explain EHS requirements in everyday language and be able to 
clearly communicate the ways that compliance can benefit your business.  
 

 Finally, Insurance- The professional EHS consultant cares enough about his 
business (and the client’s) to protect it with, at a minimum, $1,000,000 of 
professional liability and $1,000,000 of general liability coverage. He will 
willingly produce certificates of insurance as evidence of this.  



 
  

Choose a consultant with the right credentials and 
experience for your industry 
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OUTSOURCING 

WITH CARDINAL COMPLIANCE CONSULTANTS 

Cardinal Compliance Consultants, LLC is dedicated to easing the burden of regulatory 
compliance on your business, while decreasing costs.  
 
Our goal is to become your virtual EHS department, where you need us one day a 
month, a few days a week, or more.  
 
Our service helps you:  
 

 Maintain complete regulatory compliance 
 Provide a safe and secure work environment for your employees 
 Enhance your company’s value by improving your EHS performance and 

reducing costly incidents.  
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  GETTING 

STARTED 

Step 1 
We meet with you to assess your needs and goals, whether they are to qualify for a 
lucrative contract or reduce injuries. Every company is different, and we customize 
our services to meet the needs and culture of your business.  
 
Step 2 
We develop a customized proposal based on the complexity of your operations and 
the risks. Our affordable rates ensure that you have access to the entire Cardinal 
Compliance team to handle your EHS management and compliance needs.  
 
Step 3 
Upon your acceptance, we go to work for you. Depending on the package of services 
you choose our services may include the following:  
 

 An audit of your existing safety programs and update them as needed 
 A risk assessment of your facility and/or work site 
 An annual safety management system audit 
 On-site support and inspections on a regular basis 
 Access to advice from a Certified Safety Professional or Certified Industrial 

Hygienist whenever you need it 
 Assistance with OSHA inspections and citations 
 Assistance with your contractor prequalification’s 
 Training needs assessments 
 Help with OSHA recordkeeping requirements 
 Accident investigations 
 Safety coaching 
 Program Development 
 Training 
 And much more…. 



 
 

Letting an EHS professional handle your occupational 
safety compliance can help you focus on what you do 

best. 

1135 Corporate Drive. Holland, OH 43528 
419.882.9224 

www.cardinalhs.net 


